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Request for Proposals
Office of Diné School Improvement

DEPARTMENT OF DINE EDUCATION
RE-BID - RFP NO. 24-01-3223LE

SECTION I

ISSUING OFFICE: This Request for Proposal (RFP) is issued by Navajo Nation
Department of Diné Education, OFFICE OF DINE SCHOOL IMPROVEMENT.

PURPOSE: This RFP provides prospective respondents with sufficient information to
enable them to prepare and submit proposal for consideration.

SCOPE: This RFP contains the instructions governing the proposal to be submitted and
the material to be included therein; mandatory requirements which must be met to be
eligible for consideration; and other requirements to be met by each proposal.

PROCUREMENT OF RFP:

This procurement shall be conducted in accordance with all applicable Navajo Nation
laws and regulations including the Navajo Business Opportunity Act. All applicable
rules, regulations, and laws shall also be followed. Prospective Consultants shall
familiarize themselves with Navajo Nation regulations prior to submitting responses to
this RFP, and may request a copy of Navajo Nation procurement regulations from the
DODE Program Manager at any time up to the Deadline for Proposals.

PROPOSED SCHEDULE OF ACTIVITIES: PROPOSED DEADLINE:
Public Advertisement (via NN OOC website) 03/11-15/24

Due date for proposals 03/15/24 @ 5:00 p.m . MDST
Opening of proposals and evaluation by Review Team 03-19-24

Final review of Contract w attachments by vendor 03-19-24

Begin 164 review of Contract 03-22-24

Complete of 164 process waiting for President’s signature 03-29-24

Return Contract to Purchasing for Contract # 04-01-24

INQUIRIES: Prospective respondents shall make written questions concerning this RFP
to obtain clarification of requirements through e-mail to Dr. Ferlin Clark, Education
Administrator (fclark@nndode.org). No inquiries will be accepted after the inquiry
deadline listed in section E. NOTE: Inquires shall reference “NEIS-Academic
Achievement Indicator Technical Assistance-Bid No. 24-01-3223LE.”

ADDENDUM OF SUPPLEMENT TO THIS REQUEST FOR PROPOSALS: In the
event that it becomes necessary to revise any part of this RFP, an addendum will be
issued.



H. PROPOSAL SUBMISSION: Proposal must be received on or before 5:00 p.m., March
15,2024, (MDST). Respondents who are mailing their proposals should allow sufficient
time for mail delivery to insure receipt by the time specified. If mailed, it is
recommended that proposals be sent by certified mail to the address indicated on the
cover sheet of the RFP. Late proposal will not be accepted. No electronic submittals.

Mailing Address:

Physical Address:

Office of Diné School Improvement
DEPARTMENT OF DINE EDUCATION
Attn: Dr. Ferlin Clark

P.O. Box 670

Window Rock, AZ 86515

Office of Diné School Improvement
DEPARTMENT OF DINE EDUCATION
Attn: Dr. Ferlin Clark

Morgan Blvd, Building #2528

Window Rock, AZ 86515

I. FOUR SETS OF PROPOSAL ARE REQUIRED: Four sets of the proposal must be
delivered in a sealed envelope. The outside of the envelope should be clearly marked with the
project name- “NEIS Technology Planning Services BID NO. 24-01-3223LE —and the name and
address of the firm submitting the proposal.

Proposal Format:
Bidders shall provide information in the following format:

Cover Letter and Bidder overview*

Statement of Qualifications and Resume

Experience in relation to services sought.

List of similar services provided to other clients on Navajo Nation
in proportion to requested services for the last five years.

Signed W-9 Form and Suspension/Debarment Form

Certification of Insurance

Part A. Written Proposal
a. Section 1:
b. Section 2:
c. Section 3:
d. Section 4:
e. Section 5:
f. Section 6:
Part B.

Cost Proposal (Sealed separately in envelope)

Consultant is to provide a quote for a fixed fee. The fixed feel should include
all travel and per diem expenses as a part of the fixed fee and the 6% Navajo
Nation Sales Tax. The consultant shall include in their fee at least three on site
meetings or more if the consultant deems more are required.



*Consultant must include a statement in Cover Letter (Section I) that they agree to
terms of the sample Navajo Nation contract template (see attached).

COST PROPOSAL: Cost proposals shall be sealed separately. Only when respondents
have met the minimum qualification will the cost proposals be opened. If respondent fails
to submit cost separately from proposal will result in respondent deemed non-responsive.

REJECTION OF PROPOSALS: DODE reserves the right to reject any and all
proposals. This RFP may be canceled at any time and all proposals may be rejected in
whole or in part when the DODE Program Manager determines it is in the best interest of
the Navajo Nation.

PROPRIETARY INFORMATION: Any restriction on the use of data contained within
any proposals must be clearly stated in the proposal itself. Proprietary information
submitted in response to this RFP will be handled in accordance with applicable
purchasing procedures. Each and every page of the proprietary material must be labeled
or identified with the word “proprietary”.

RESPONSE MATERIAL OWNERSHIP: All material submitted regarding this RFP
shall become property of The Navajo Nation and will not be returned to the respondent.
Responses received will be retained by DODE and may be reviewed by any person after
final selection has been made, subject to paragraph L above. DODE has the right to use
any or all system ideas presented in reply to this RFP, subject to limitations in paragraph
L above. Disqualification or non-selection of a respondent or proposal does not eliminate
this right.

INCURRING COSTS: DODE is not liable for any cost by the respondents prior to
issuance of a contract.

ACCEPTANCE TIME: DODE intends to make a Consultant selection within five (5)
working days after the closing date for receipt of proposals.

SUFFICIENT APPROPRIATION:

A contract awarded as a result of this RFP is contingent upon the availability of funds. A
contract may be terminated or reduced in scope if sufficient funds do not exist. Sending
written notice to the Consultant shall effect such termination or reduction in scope. The
DODE Program Manager’s decision to terminate or reduce the scope due to insufficient
appropriations shall be accepted as final by the Consultant.

EVALUATION PROCEDURES AND CRITERIA.

1. An evaluation team will judge the proposals received in accordance with the
general criteria used herein. The team may request oral presentations by
respondents. Respondents should be prepared to provide any additional
information the team feels necessary for the fair evaluation of proposals.
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Failure of"a respondent to provide any information requested in the RFP may
result in disqualification of the proposal. All proposals must be endorsed with the
signature of a responsible official having the authority to bind the respondent fo-
the execution of a contract.

The sole objective of the review team will be to select the respondent who is miost
responswe to the needs of DODE. The specifications ir this RFP represent the:
minimum performance necessary for a response. On-the basis of the evaluation

criteria established in this REP the review team will select and recommend the:

respondent who best meets this objective. If there is only one responsive bid, the
DODE Program Manager may elect to evaluate RFP solely.

Evaluation Criteria: The following criteria will be used by an adhoc committee in
the selection process for contract award. Consultants and proposals will be
evaluated to determine the best opportunity for DODE.

Quali'fving Point Criteria:

& Statement of Qualifications.in performing the services sought. 0-10 points
b. Resume or other description of qualifications of relevant experience

and knowledge. 0-15 points
¢. Experience in relation to service sought 0-30 points
d. List of similar services provided to other clients on Nava_j_b Nation

in proportion to requested services for the last five years. 0-16¢ points:
e. Navajo Nation Consultant, Priotity 1 or 2 0-5 points

Subtotal, possible points 70*
*Must obtain a minimum of 35 points to qualify for opening of cost proposal.
Otherwise, respondent is disqualified.

Cost Point Criteria:

f. Deliveryof all services at a reasonable cost. 0-30 points:

Total possible points=100

STANDARD CONTRACT: The Navajo Nation reserves the right to incorporate
standard contract provision into any contract negotiations as a result of a proposal
submitted in resporse to the RFP (see attached contract template),

TAX: - o
All appropriate taxes shiould beincluded in cost of services including the Navajo Sales Tax.

All work performied within the territorial jurisdiction of the Navajo Nation is subject to the
Navadjo Sales Tax of 6% (24 N.N.C. Section 601 et. seq.).



T. TERM: The term of this contract will be for a period of one year from date of award.

u. SOVEREIGNTY: The Navajo Nation will not relinquish any of its sovereignty rights.

V. COMPLIANCE WITH LAWS AND REGULATIONS:
The successful Consultant shall comply with all Federal, Tribal, State, and Local laws,

regulations and Navajo Nation rules and policies pertaining to work under its charge, and
shall, at its expense, procure any permits that may be required.

W.  INDEMINIFICATION:
To the fullest extent permitted by law, or asotherwise defined in the Contract, the
successful Consultant shall indemnify and hold harrless the Navajo Nation and its
officials, employees and agents from and agaiﬁst all claims, lieris or demands that result
in Iosses liabilities, defense costs and expenses (including but not limited to attorney’s
fees and costs of litigation) arising out of the tefm, conditions and performance under the
contract. The Consultant further agrees to indemnify and hold harmless the Navajo
Nation, its agents, or employees, against claims or liability artising from or based upon the
violation of any federal, state, county, city, or other applicable laws, b.ylaws_,-_()rdinance's,
or regulations by the Consultant, its agents, associates, or employees.

The indemnification provided above shall obligate the Consultant to defend at-its own
expense or to provide for such defense, at the Navajo Nation’s option, of any and all
claims of liability and all suits and actions of every name and description that may be
brought against the Navajo Nation which may result fram the operations and activities
under any Contract resulting from this RFP.

The award of this Conitract to the Consultant shall obligate the Consultant to comply with
the foregoing indemnity provision.

SECTION II
A, BACKGROUND
The Navajo Nation Department of Diné Education (DODE) is initiating a comprehensive Navajo
Education Information System (NEIS) IT Plan te address the following crucial objectives:
1. Credte an Academic Achievement in accordance with the Diné School Accountability Plan.

2. Create a sustainable operational model and save implementation and maintenance costs by
Ieveragmb partnership opportunities with other Navajo Government entities as well as states
for the purpose of launching the Navajo Education Information System in accordance with
the Diné School Accountability Plan.



B. RESPONDENT REQUIREMENTS:

All respondetits must have; as a minimum, the capabilities listed herein and the bid proposals
submitted must reflect in detail the inclusion of these services as-well as the degree of expertise
in utilizing these capabilities.

C. TECHNICAL ASSISTANCE FOR ACHIEVEMENT INDICATOR WILL CONSIST
OF THE FOLLOWING:

The overall objective of this project is 1o develop an Academic Achievement Indicator as a
necessary component to the Diné"S'choo_l' Accountability Plan that is now in a collaborative
Agreemerit stage with the U.S. Departmient of Education and the U.S. Department of Interior.

Vendors shall documient a vision, a prioritized creating a credible Academic Achievement
Indicator (technical version) to realize that vision, the resources required to maintain and support
it; as well as any related infrastructure recormmendations, suggested models, site specific:project
plans, collaborative scenarios involving other Navajo Government entities as well as States of
‘Arizona, New Mexico and Utah including the federal and state via-data Sharin_g_ agreements as
required to use, data exchange and evaluation projects and complicated project funding and
sustainability scenarios involving ARPA, Navajo General Funds, State funds and other US
Government grants and incerntives,

The scope of the project will encompass technical assistance and professional developmeni for
staff, teachers and administrators with regard to the calculating section 1111 of the Elemientary
and Secondary Education Act of 1965 and the Diné School Accountability Plan (“DSAP™),
namely academic achievement indicator(s) in math, re'adin_g, language and other academic
indicators and: achievement; English-language proficiency (ELP); and School Quality or Student
Success (SQSS) to determine student achievement, school effectiveness and AMD,

The product will identify and comply with all public regulations that govern data ownership,
privacy and Internet access within the context of education in conjunction with the sovereignty
of Navajo Nation and specific regulations applicable to data ownership,

The plan will evaluate the cusrent state of the. DODE NEIS IT, indicators within-the Diné Sehool
Improvement infrastructure and make recommendations for improvements, remedy and use. It
will take into consideration viable options for implementation involving infrastructure
architecture options provided by the latest cloud, on-prem or hybrid models and integration
options of the selected option with the systems and communications infrastructure expected to be:
keptin place. '
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{Rev, October 2018)
Departrient of the. Treasary-
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

P Go 10 www.irs.gov/FormWs for instructions and the latést information..

Give Form to the
reguester. Do not
send to the IRS.

1 Name {as shown on your incame tax refusm}. Name is required on this iine; do not leave Lhis line blank,

2 Business name/disregarded entity name, if different from above

folloving seven baxes.

E:] ihdividuai:_’sale proprigtor or D < Corparation

singié-member LLC.

F'ri'nt"or tvpe.

[ Other (ses instructions) »

] s-comporation

] Limited liability company. Enter the tax classification (C=GC corporation, S=5 corporation, P=Partnérskip) »
Note: Check the appropriate box, In the line abave for the tax classiication of the single-member owner, Do notcheck | Exemiption fram. FATCA reporting
LLG if the LLC s classliied as-a single-member LLC that is disregarded fram the.owner unless the cwner of the LLG is y :
andther LLC that is not disregarded fiom he owner for U.S, faderal tax purposes: Otherwisg, a Single-member LLC that
i disregarded-from -the: owner should check the-appiepriate biox for the tax classffication.of its owner..

3 Check appropiiate box for féderal tax classHication of the perser whose name is entered on line 1. Chiack only-one of the | 4 Exémptions (codes apply enly to

certain éntities, not individugls; ses-
L instrietidns on'page 3
D Partnership D.Trustfestate

Exempt payee-cods fif any).

code {if any}

- FARR0S 6 aceourits maintained bisida the 1.5.)

§ Adiress {(number, $treet, and apt, or Suite no.} See instructions,

See Specific Instructions on page 3.

Requester's name and address (optional}

‘6 City, state; afid ZIP code

¥ List accourt numberfs) hete {optional).

Bl Texpayer Identification Number [TiN)

TiN, later.

Note: If the account is in more than one name, see the instructions for I'ined_ . Also see What.Name and

Number To Give the Requester for guidelines on whose number to enter.

Enter your TIN in the appropriate box. The TIN provided must match the name given-on line 1 to avaid

backup-withholding. For individuals, this is génerally your social sectirity number (SSN). However, for a
residant alien, sole proprietor, or-disregarded éntity, see-theinstructions for Part |, later. For other - -
entities, it is your emplayer identification number (EIN). If vou do nof have a number; see How fo get a

Sogcial secirity number

ar
| Employer Identification number

‘Certification

Under penalties of perjury, | certify that:

1. The number shown on thisform is my comect taxpayer identification number-{or | am waiting for a number to be-issued to me}; and
2.1 am.not sublect to-backup withholding because: (a) |-am exempt from backup withfiolding, or (b} | have:rict been notified by the internal Revenue
Service: (RS} that | am subject 10 backup. withholding.as a fesult:of a fallureto réport all interest or dividends; or (¢} the IRS has notified me that-{ am

nolofiger-subject to-backup withholding; and
3. i ama U.S. citizen.or other U.S. ‘person _{d_efined_.bel_ow}:_ and-

4. The F_ATCA codefs) entered on this form {itany) in_clii:_ating that  am exsrhpt from FATCA reporting is coiect,

Certification instructions. You mustcross.out item 2 above if you have been notified by the.1RS that you dre currently subject to backup withholding because
you have failed to raport all interast and dividends on yourtax return, Forreal estaté transactions, item 2 doés riot apply. For mortgage interest pald,.
acquisition:ar abandonment of secured property, cancefiation of debt, contributions to an individual retirement arrangement (IRAY, and-generally, payments
other than interest. and dividends, . you are not fequired to sign the certification, but-you must provide your.correct TIN. See the instructions for Part |, later,

Sig_n Signature. of
Here U.S. persori »

Date ».

General Instructions

Section references are to the Internal Revehug Code unless otherwise
noted..

Future developments. For the latest information about developrents .
related to Form W-9 and jts instructions, such as legislation enacted
-after they were published, goto www.irs.gov/Formwa,

Purpose of Form

-An individual or entity (Form W-@ requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN} which may be your social security number
(SSN), individual taxpayer identification nuimbeér (ITIN}, adoption
Ztaxpayer identification numiber {ATIN), or employer identification number
{EIN), to repert-on an information retum the-amount paid to you, or other
-amount reportable on an information return. Examplag of information
returns include, but are-nat limited to, the following.

= Form 1098-INT (interest earnéd or paid)

* Form 1099-DIV {dividends. including those frar stocks or mutuat
funds)

* Form 1099-MISC (various typés of incomé, prizes, awards, or gross
proceeds) ‘

» Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers):

« Form 1099-S (proceeds from real estate transactions)

» Form 1089-K (merchant card and third party hetwork fransactions)

*. Form 1098 (home morigage interest); 1098-E (student loan interest),
1098-T {tuition) ' o

- Fo'_'m 10_99-_0 {canceled'debt]i-

» Form. 1098-A (acquisition or abandonmant of secured property}
.Use Form W-8 only:if you are a U.S: person (including a resident

“alien), to provide your'correct TIN.

#f you do not return Form W-8 to the requester with a TIN; you might .
be subject to backup withholding. See What is backup withholding,

dater,

Cat. No. 10231%

Form-W-0 {Rev. 10-2018)



‘NAVAJO NATION CERTIFICATION
Regarding Debarment, Suspension, and
Contracting Eligibility

1. Applicant entity acknowledges that to the best of its knowledge that..t‘he-Applic_ant-entity-, :
either in its.present form. or in any identifiable capacity, has net, in accordance with 12
NN.C. § 361

A. Been convicted of the commission of criminal offénses incidént to obtaining or
attempting to obtain a public or private contract or subcontract, of in the
performance of any such contract or subcontract;

B. Been convicted of embezzlement, theft, forgery, bribery, falsification or
destruction of records, receiving stolen propetty, or.other offenses indica'ting
a lack of business integrity or honesty, which currently, seriously, ‘and
directly affect responsibility as a Navajo Nation contractor;

C. Been convicted under antitrust statutes arising out of the submission of
bids or proposals;

D. Violated contract provisions, including:

1. Deliberate failure, without good cause, to perform in accordance with
the contract specifications or within the time: limit provided in the
-contract,

i. A recentrecord of failure to perforin or of uasatisfactory performance
with the terfris of any contract; or

iil.  Any other cause so serious and compelling as to affect responsibility
as a Navajo Nation contractor, including debarment by another
governmental entity.

2. Applicant “acknowledges that if the Navajo Nation determines that the executed
Certification provided herein is untrue or not wholly accurate, it shall be: gfounds for the
Navajo Nation to terminsté the contract and pursue other legal remedies, at the Navajo
Nation’s discretion.

3. Applicant. certifies to-the best of its knowledge that it is ¢ligible to do business with the

Navajo Natien Diebarment, Suspension, and Gligihility Borm - NNDOJTEU, 14Jul22’
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Navajo Nation, in its present form or in any other identifiable capacity, pursuant to 12
N.N.C. § 1501 and 5 N.N.C. § 301. Applicant also acknowledges that per 12 N.N.C. §
1505, it will not be eligible to contract with the Navajo Nation if deemed ineligible by the
appropriate department or entity of the Navajo Nation which receives the Applicant’s
request for consideration for a business opportunity.

Applicant Name Name of individual signing on Applicant’s behalf (print)
Applicant Address Title of individual signing on Applicant’s behalf
Applicant Address Signature of individual signing on Applicant’s behalf
Applicant Address Date

Navajo Nation Debarment, Suspension, and Eligibility Form — NNDOJ/TFU.14Jul22
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